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Worship Schedule

Wednesday Worship
6:00 pm

Sunday Worship
8:00 and 9:15 am

Interim Pastor
Pastor Ted Vanderpan

Office Staff

Custodian
Amanda Schultz

Choir Director
Allison Vandermark

Organist
Eileen Hanlon

Accompanist
Sheila Schmidt

148 S. Chestnut St.
Belle Plaine, MN 56011

952-873-6492
office@stjohnbelleplaine.org
Web: stjohnbelleplaine.org

September 2024

Sunday School will be starting September 8th
ith Rally Sunday
JOIN US FOR "

SUNDAY SCHOOL

\'I

CONNECT 14

—
September 4th— Connect and Confirmation Leaders ﬁ
Meeting at 7:00 pm ks B
September 11th- Connect and Confirmation C f i
Orientation at 7:00 pm 011 l [ a’ lon
September 18th— Connect and Confirmation
Starts at 6:00 pm
— October 2nd and 9th
@' First Communion Instruction 6:45 pm
S = Must attend both classes
[
communion

October 13th or 30th
First Communion Service

Fall Worship hours
Starting September 8th with Worship
Fa” SChedL”e Services at 8:00 and 9:15.
Sunday School also starts on September
8th with Rally Sunday.
‘Wednesday Night Worship Service
at 6:00 pm




Unapproved St. John Lutheran Church Council Minutes
August 12th, 2024

President Albert Koepp called the meeting to order at 6:36 p.m.

Present:

X | Pastor Ted X | Albert Koepp X Jim Eggers X | Anne Herrmann
Teresa Latzke X | Jan Effinger X Tim Moonen Chris Zellman
Jerold Stauffacher | X | Jaime Petersen Cayla Menke X | David Bungarden

X | Steve Kelm

Opening Devotions:
Pastor Ted opened the meeting with a prayer.

Approval of Minutes:

Members of Council reviewed the minutes from June 10th, 2024 Council Meeting. Motion was made, se-
conded and carried to approve the meeting minutes from June. A motion was made, seconded and carried
to approve the agenda for August 12th, 2024.

Pastor Ted Report:

July 2024 Pastor’s Report

Confirmation Camp

| thought camp went great. The kids were enthused, participated really well, and had good attitudes. There
were no problems at all. Camp Onomia has a tremendous amount of potential!

We should probably clarify the language used in our Confirmation communications. | suggest using
language like “Confirmation students are expected to attend the week at Confirmation Camp.”

I think it would be best to decide about it being a “requirement” when the new pastor arrives. If the pastor
wants it to be a requirement, then they will have a longer period of time to establish that.

Fall Confirmation Calendar
| would like to begin communicating about the fall Confirmation program in the August newsletter. | have laid
out some dates and would like the Council to affirm the proposed schedule.

September

4th  Confirmation and Connect Leaders Meeting

11th Parent Student Orientation

18th First Class

April

Easter is April 20th in 2025. In 2024, the week after Sunday, April 21, is when school activities and sports
began affecting attendance. It seems strange to not have class after Easter. | do not see much purpose in
going past May 7th. Last year virtually all 7th and 8th graders were absent on the second Wednesday of
May (May 8, 2024) because of the band concert. It will also be a challenge to not have class for 6 weeks,
and then start up class again for one or two weeks. | suggest something like:

April 23 — Class Wrap up (Wrap up of class themes)

April 30 — Small Group End of Year Night (NO Lesson)

First Communion
October 2 & 9 Classes
October 13 — First Communion Sunday (or Wed. Oct 30)

Confirmation Sunday
October 26 Saturday Retreat
October 27 Confirmation during 2nd Service




Staff Reports:

Custodian Staff Report. Nothing to report.

Rae’s staff reports were reviewed by members of the council.
Audrey’s Staff Report: On leave

Treasurer’s Reports:

The monthly financial reports were reviewed by the Council members. Jerold reported June offerings were
down again this month and overall revenue is down $10,000. Pastor Ted would like Venmo information for
orientation. The Venmo QR code should be posted in the pews and gathering area for easy access. Church
Mutual is canceling our insurance effective November 10th and they are working on getting quotes from the
other companies. Since the Youth Fund will not be needed until 2025, they opened a 7-month Certificate of
Deposit (CD) to increase earnings.

Transfers:
In: None
Out: None

Ongoing Business:

Church Roll Update has been tabled for next month.

The Transition Team has met and drafted Section 2 of the Ministry Site Profile. They also prepared to rollout
the Goals survey and a postcard to communicate the timeline. Both of these will be going out in Septem-
ber.

Audrey has returned from her leave and is in the office during the afternoons. Welcome back, Audrey!
Custodian position: Amanda Schultz, who was helping out in the interim, has officially been offered and ac-
cepted the position. Welcome aboard, Amanda!

Scholarship program: Molly Moonen is looking for volunteers to brainstorm fundraising ideas.

New Business:

Camp Update: See Pastor’s Report.

Ministry Team Updates:

The Stewardship Committee continued to engage the congregation with short monthly newsletter articles.
The August article focuses on the number of volunteers needed for Worship services and Youth education.
The Small Group/Faith Formation Committee met with the Worship and Music Committee and Children’s
Team to collaborate on activities. They continue to look for volunteers supporting Worship services.

The Buildings & Grounds Committee has ordered new seat cushions for the pews.

The Worship and Music Committee has organized choir members to sing before service and is asking for
volunteers to run the PowerPoint. Pastor Ted and Jan will look into using the remote to control the presen-
tation slides.

The Nomination Committee had nothing to report this month.

Motion was made, seconded, and carried to adjourn the meeting at 7:45 p.m. Meeting was adjourned fol-
lowed by the Lord’s prayer.

Respectfully Submitted,
Anne Herrmann, substituting for Teresa Latzke,
Secretary
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Congressional Outreach Team
August 25, 2024

Committee Members (and others) Present:
Linda Schwichtenberg - Chair

Albert Koepp

Mindy Chevalier

Anne Herrmann

Name Change:

Congressional Outreach Team - Subcommittee of Stewardship

Worship Volunteer Recruitment & Communication - Greeting, Ushers (w/ Head Usher), Commun-
ion Assistant, Lay Readers, Power Point, Video

New Business

Connect with Confirmation Leaders about getting the Confirmands involved after they are confirmed.
Can we be invited to Parents night? - (Teresa L./Jamie P/Jim Eggers)

We can sign students/families up for different committees - Create a QR code - follow up - Mindy

Rotation Communication

Linda has been communicating with the Church office 2 months in advance of the rotation for:
Greeters, Communion Assistants and Lay Readers - Audrey puts this information in the newsletter.
Altar Guild - Renee Muelners takes care of this duty

Volunteers - Immediate Need for the Powerpoint:

Starting September 8th - Rally Sunday the 9:30am Service will be recorded. We are looking for people
interested in running the Power Point for the 8:00am service and substitutes for the 9:30am service. Is
there the potential of one person from the usher team running the power point? - Anne will connect with
Dave as lead Usher

Next Meeting: The Month of November
Respectfully Submitted,

Linda Schwichtenberg

Albert Koepp

Mindy Chevalier

Anne Herrmann
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September Altar Guild: Lana Hanson

September 1 Worship Assistants

9:00
Greeters: Sue Koenig
Reader: Albert Koepp
Communion Assistants: Albert Koepp, Dorothy Koepp, Beth Beuch
Ushers: Albert Koepp, Dorothy Koepp, Kevin Koepp, Matt Stier, Bruce Volek, Tim Carlson, Josh Koepp, Brent

Koepp, Mitchell Koepp, Tim Moonen, Justin Stauffacher

September 8 Worship Assistants
Coffee Time: Coffee Time Committee
8:00 915
Greeters: Nick and Bryn Davis Greeters: (indy Schoenbauer, Jenny Petty
Lay Reader: Bryn Davis Reader: Steve Schroeder

Communion Assistants: Nick and Bryn Davis, Patty Laabs Communion Assistants; Cindy Schoenbauer, Jenny Petty, Steve
Ushers: Brent Schwichtenberg, Greg Schwichtenberg, Bruce | Schroeder

Schmidt, Richard Laabs, Jodi Savage Ushers: Chris and Annette Moylan, Steve Schroeder, Lee Sauter,
Jenny Petty

September 15 Worship Assistants

Coffee Time:

8:00 9:15
Greeters: Terry and Angie Kahle Greeters: Kenny and Wendy Theis
Lay Reader: Deana Siekmann Reader: Phoebe Hinertson
Communion Assistants: Deana and Brian Siekmann, Terry Communion Assistants: Phoebe Einertson, Teresa Latzke,
Siemon Liynne Jeurissen
Ushers: Brent Schwichtenberg, Greg Schwichtenberg, Bruce | Ushers: Chris and Annette Moylan, Steve Schroeder, Lee Sauter,
Schmidt, Richard Laabs, Jodi Savage Jenny Petty

September 22 Worship Assistants

Coffee Time:

8:00 9:15
Greeters: Sharon Adelmann Greeters: Gerald and Diane Bratsch
Lay Reader: Michelle Melheim Reader:
Communion Assistants; Michelle Melheim, Sharon Communion Assistants: Greg and Linda Schwichtenberg
Adelmann Ushers: Dave and Sara Bungarden, Ron and Dianne Rasmussen
Ushers: Chris Schultz, Luke Schultz, Logan Schultz, Rob
Schultz, Mark Schultz, Wayne Koepp, Aaron Leonard

September 29 Worship Assistants

Coffee Time:
8:00 915
Greeters: Lowell and Laurie Hiles Greeters: Anita Lambrecht
Lay Reader: Jodi Savage Reader: Sara Bungarden,
Communion Assistants: Jodi Savage, Renee Meuleners, Dave |Communion Assistants: Sara Bungarden, Brent Koepp, Mindy
Latzke Chevalier
Ushers: Chris Schultz, Luke Schultz, Logan Schultz, Rob Ushers: Dave and Sara Bungarden, Ron and Dianne Rasmussen
Schultz, Mark Schultz, Wayne Koepp, Aaron Leonard




Financial Corner

St. John Financial Results
Seven Months Ending July 31, 2024 and July 31, 2023

General Operating Fund

Income
Expenses:
Personnel
Office
Property & Maintenance
Ministry
Other

Benevolence:
Minneapolis Area Synod
Camp Onomia
Belle Plaine Fire Dept
Lutheran Social Senvices
Met Receipts / (Expenditures)

Cash Balance at January 1

Met Income / (Expenditures)

Misc. cash not affecting income
Cash set aside for strategic planning
Cash Balance at July 31

Property Improvement Fund

Income (Donations, Rent, Investments)
Expenses (1)
Met Receipts / (Disbursements)

Hayden House Loan Balance at January 1
Principal Payments
Hayden House Loan Balance at July 31

Liguid Assets at July 31

(1) Mew tables, chairs, door lock system, patio & furniture, flooring, electrical = 577,000

July 31, 2024 July 31, 2023

§ 177082 § 193 493
(130,935) (137,293)
(11.124) (10,141)
(31,006) (34,005)
(12.535) (11.341)
(5,283) (3.424)
(7.700) (7,700)
(1.750) (1.750)

(300) (300)
(1.000) (1,000}

5 (24561) § (13.461)

§ 48424 3 69,619
(24,581) (13.461)

(133) (127)
(20.000) (35,000)
5 3.710 5 21,031

July 31,2024 July 31, 2023

63.062 63,551
(94.497) (14.994)
(31.435) 48 557
121,503 125,664
(2.515) (2.385)
118.988 123.279
158.651 206,739

CALLED TO SERVE THROUGH OUR GIVING

Offering Received the week of

July 25-31
General Fund—$3,755
Improvement Fund—$876

August 1-7
General Fund—$13,997
Improvement Fund—$1,700

August 8-14
General Fund— $3,233
Improvement Fund- $475

August 15-21
General Fund— $3,937
Improvement Fund- $470

Year Over Year

Increase (Decrease)
-3%
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Change Service Requested

The Minneapolis Area Synod invites you
to a Festive Service of Holy Communion
w' and the Installation of

e SKwerend Jm CHlagel

as Bishop of the Minneapolis Area Synod
Evangelical Lutheran Church in America

Saturday, September 21, 10:30 a.m.

Central Lutheran Church
333 South 12th Street

Minneapolis, Minnesota : . .
A light reception will follow the service.

All are welcome to joinus a fora festival choir,
Rehearsal will be at 9.0 a.m. on September 21,

Clergy are invited to vest and process.
The color of the day is red.

Spanish and ASL interpretation will be provided
and the service will be livestreamed.

Find service details, livestream link, and choir ]S
sign-up at the synod website ( mpls-synod.org) rl-i'tf ;
or by scanning this QR code. A



